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CITY OF VERGENNES, VERMONT 

REGULAR MEETING of the VERGENNES  
PARK AND RECREATION COMMITTEE 

March 10, 2021 
6:00 p.m. 

Meeting Notes 
 

Remote Meeting Via Zoom  
Join by Computer: https://zoom.us/j/87315461473 
Join by Phone: Dial: 1 (312) 626-6799 

Meeting ID: 873 1546 1473 
Meeting Password: 1234 

 
present: Kathy Rossier, Ben Hatch, Julian Cesner, Lynne Rapoport, Tim Cook, Lisa Casey, 
Michelle Eckels, Kim Buckley, Ron Redmond, Jill Murray-Killon 
guests: Matt Hawes, Elise Shanbacker, Mel Hawley, Jeremy Holm 

6:00pm  1.  Welcome 
Many thanks to Erin Roche for her many years of commitment to the Vergennes Recreation 
Committee as she steps aside as a committee member. Thank you also to Lowell Bertrand for 
his support as the committee’s city council representative for the past year. The committee 
welcomes Jill Murray-Killon who has volunteer as the committee’s current city council 
representative.  
 
6:05pm  2.  Amendments to Agenda 
Kathy Rossier amends adding discussion of new members and membership. During the city 
council meeting on 3/9 there was confusion with regards to bringing recommended committee 
names forward to council for approval during change of council committee representative. 
Charge also states 8-12 Vergennes members, but questions arose when the committee is at a 
number lower than 8. The committee charge may need to be revisited for additional revisions. 
Two community members are interested in joining the committee, Jeremy Holm and Matt 
Hawes, and have submitted letters of interest to the committee chair. Tim Cook makes a motion 
that the committee suggest we add both Matt and Jeremy to the committee for council 
approval. Ben Hatch seconds. All in favor. Jill Murray-Killon will bring to next city council 
meeting for approval. Timeline for process: interested committee members should have 
recommended names to committee chair during February; committee chair confirms list and 
presents to city council representative for presentation to the city council for approval in 
March.  

 
6:10pm  3.  Approve Minutes to  

• Regular Meeting on 2/10/21 
Ben Hatch makes a motion to approve. Julian Cesner seconds. Kathy Rossier asks for 
clarification about (page 3, second paragraph) Water Tower being ‘very specific’ and Water Shed 
is recreation only and ‘very competitive’. Mel Hawley clarified that both the Water Tower Fund 
and the Water Shed Recreation Reserve Fund have city council approved written policy. Policies 
can be found at city hall. Water Shed Recreation Reserve Fund is voter approved at $350,000 
that cannot be touched, but anything over that can be allocated by city council. The policy 

https://zoom.us/j/87315461473
file:///D:/Vergennes%20Recreation%20Committee/February%202021%20Vergennes%20Parks%20&%20Recreation%20Committee%20Meeting%20Notes%20-%20DRAFT.pdf
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speaks more to the specifics. Tim Cook asked for clarification on wording used ‘very 
competitive’ and who is competing for these funds. Lynne Rapoport clarified that it was used 
about being very competitive within the Recreation Department with all the projects discussed 
(trails, pavilion, programming, etc.). Tim Cook and Jill Murray-Killon abstain from vote. All 
others approve as is. 

• Strategic Planning Session on 2/24/21 and 2/26/21 
Julian Cesner makes a motion. Tim Cook seconds. No discussion. Jill Murray-Killon abstains. 
All others approve. Thank you to Jon Kidde for joining us.  
 
6:15pm  4.  Hear Visitors 
Elise Shanbacker visiting to hear more and is interested in sharing her grant writing skills and 
offering to help with committee projects and small work groups.  

 
6:20pm 5.  Financial Liaison Designee, see Roles and Responsibilities/Committee  
   Charge as needed  
Mel Hawley mentioned that there has been some conflicting communication about the 
important role of the ANWSD representative to the committee. When revisiting the committee 
charge for revisions – it might help to support this relationship if the charge specifically 
reflected this relationship. For now, city council and school board are working on definition 
of ANWSD representation on the committee. Robyn Newton is an incredible asset to this 
committee and continues to be a vital connector to the school district. 
 
Financial liaison has been approved by city council as part of the committee’s roles and 
responsibilities. Previous interest in Julian Cesner and Ben Hatch. Julian Cesner is still 
interested. Ben Hatch would like to withdraw his name for consideration at this time. Tim 
Cook makes a motion of Julian Cesner to fill the role of financial liaison. Ben Hatch seconds. 
All in favor. 
 
Notes from city council meeting 3/9/21 about committee charge – need addressing before 
3/22 
 
6:30pm 6.  Strategic Planning Session: follow up and next steps, see notes from   
   2/24/21, 2/26/21, and Planning Meeting Documents 
Highlights (SOAR) 
Strengths: strong support from city gov; amazing pre-existing facilities and resources 
Opportunities: strengthen recreation with a line-item in the budget; build on community; bring 
more of an awareness on recreation; improve existing assets (all parks) 
Aspirations: improve our facilities; we have a designated recreation center/hub; budget 
Results: more interest of living in Vergennes; more children; better tax base; rich recreation 
results – has huge potential to make change intergenerational 
 
Where should we go from here? 
Financial communication and collaboration between committee, city, and council to have a 
better understanding of what is available and how best to spend.  
Strategic Plan identifying priorities, opportunities, connecting findings to the work, connecting 
to the community, developing what support is needed from city budget vs grant opportunities. 
Public basing document. Work plan/objectives. Jon is available if needed in the future.  

file:///D:/Vergennes%20Recreation%20Committee/february%2024,%202021%20Special%20Planning%20Meeting%20VP&R.pdf
file:///D:/Vergennes%20Recreation%20Committee/February%2026,%202021%20Special%20Planning%20Meeting%20VP&R.pdf
file:///D:/Vergennes%20Recreation%20Committee/Committee%20Roles%20and%20Responsibilities%20-%202021%20Final%20DRAFT%20-%20Vergennes%20Parks%20&%20Recreation.pdf
file:///D:/Vergennes%20Recreation%20Committee/Committee%20Charge%20-%202021%20Jan%2013%20DRAFT%20-%20Vergennes%20Parks%20&%20Recreation.pdf
file:///D:/Vergennes%20Recreation%20Committee/Committee%20Charge%20-%202021%20Jan%2013%20DRAFT%20-%20Vergennes%20Parks%20&%20Recreation.pdf
Rec%20Committee%20Charge%20suggested%20updates%20for%20discussion%20before%20March%202022.pdf
Rec%20Committee%20Charge%20suggested%20updates%20for%20discussion%20before%20March%202022.pdf
file:///D:/Vergennes%20Recreation%20Committee/february%2024,%202021%20Special%20Planning%20Meeting%20VP&R.pdf
file:///D:/Vergennes%20Recreation%20Committee/February%2026,%202021%20Special%20Planning%20Meeting%20VP&R.pdf
https://drive.google.com/drive/folders/1dq-SqVlW42dGPEwHJb7hBLvV-U42D8g8?usp=sharing
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More structured time together continuing this work. Need help narrowing the big pie in the 
sky down to workable amounts.  
State Funds available for COVID relief to use towards infrastructure any current needs that 
could be identified as meeting requirement for use - what is available to tap into. Marketing 
the Vergennes Recreation Department as the recreation hub to the 5 towns will help when 
applying for competitive grants. Some history - Vergennes is the only one that pays through 
tax dollars. The committee has discussed the idea of having a 5-town recreation department. 
Agree that it would make the department stronger to be 5-town strong, but we need to make 
sure the annual tax expense is not only 1-town strong. Past committee discussion has been to 
offer a vote in each town to contribute a portion of the department costs, then in return those 
towns could participate in discounted ‘local’ registration fee towards events/programming. 
Roadblocks have been limited time, change of city leadership, and limited resources. Jill 
Murray-Killon expresses support of 5-town strong as a way of offer other perspective and 
mindset. Committee agrees to explore further. 
 
6:45pm 7.   Clarification and Expectation of Small Work Groups, see attachment pg. 5 
Attachment is a collection site of information, for possible strategic planning. 
Lynne Rapoport asked for clarification on what small groups are currently meeting and who is 
leading/reporting out to the group?  Knowledge of this would be extremely helpful to the group, 
community, and with streamlining the meetings. Would be great to have all small groups, when 
appropriate, provide a written report. Submitted to the committee secretary by the small group 
facilitator the week before the meeting is scheduled to add to the agenda. This will provide 
committee members with a full agenda ‘packet’ that they can review before the meeting.  
 

Name of Work Group Group Members Facilitator/Rep
orter 

Focus of the Group 

Pool – currently meeting Lisa Casey, Michelle Eckels, 
Ben Hatch and Kim Buckley 

Lisa Casey Pool maintenance, 
management, and 
programming 

Ice Rink  Robyn Newton, Julian 
Cesner, Iain Olsen, Steve 
Sawyer 

Robyn Newton Ice Rink set up, 
break down, 
maintenance 
during the season 

Trails – established 3/12 Matt Hawes, Ben Hatch, 
Lynne Rapoport, Tim Cook, 
Elise Shanbacker, Casey 
Buckley, Glenn Rossier 

Matt Hawes Trail development, 
maintenance, and 
management 

Financial – established 3/12 Julian Cesner, Ron 
Redmond, Kim Buckley 

Julian Cesner Financial 
understanding and 
budget awareness 
and planning 

‘Pavilion’  
 
Proposed for further discussion/clarification 

Grants, Fundraising, Capitol 
Campaigning 

Skatepark- discussion 
waiting until spring 

Small work groups can consist of committee members (less than a quorum) and non-committee 
community members. 

file:///D:/Vergennes%20Recreation%20Committee/VP&R%20Strategic%20Plan%202020-2025%20DRAFT%20Template.pdf
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7:00pm 8.  Updates  
A. Pool Work Group – job descriptions for pool manager, lead lifeguards and 

lifeguards have been finalized, with advertisement in the next few weeks 
going out in multiple locations. Opening day discussions include possible 
Memorial Day opening day, with school use during the week for student 
lessons and physical activity; potentially open weekends only to public 
from Memorial Day until end of school - then fully open. Discussing 
programming and developing a plan/matrix-of-use that weaves all the 
identified needs into the availability. Pool pass rates are being discussed 
and hopefully less restrictive than 2020. Discussion on generating 
revenue with hopes to expend on what is currently working. Diving 
blocks are falling apart and need replacement to remain safe for 
swimmers.  

B. Ice Rink - great season. Over 80 volunteer hours logged this season. 
Robyn Newton would like to give volunteers a gift of appreciation: Iain 
Olsen, Steve Sawyer. Advice from city council – should have been put on 
payroll so they can get paid for their time, worked into the budget 
beforehand. Steve Sawyer does get paid a minimal amount for use of his 
tractor ($200/season). Tim Cook makes a motion recommending 
purchasing a $100 gift certificate for Iain Olsen and a check for $200 to 
Steve Sawyer as appreciation for their time spent, use of equipment and 
dedication to the rink maintenance this season. Julian Cesner seconds, 
all in favor. Kim Buckley will connect with Ron Redmond to remove from 
recreation funds and initiate process for distribution.  

C. Trails 

• RTP Grant – many thanks to Matt Hawes, Ron Redmond, and Kim 
Buckley for helping to pull together a final proposal and 
submitting.   

• Kathy Rossier has obtained an estimate for an Archeological 
Assessment through UVM Consulting Archeological Dept. 
Estimate has been sent to Ron Redmond for next steps.  

• Quote for Wetlands Delineation has been received. Would be great 
to bring to city council for updates and request for support 
(specific needs). Ron Redmond is helping to find funding to 
support these important needs before we proceed with trail 
connection in the wetland area of Vergennes. A wetland 
delineation assessment AND archaeological assessment are 
necessary before the design to stay in compliance.  
 

Ron Redmond wonders if it might be helpful to present some of this to the city council in a 
‘packet’ of sorts laying out some history, current needs/reasoning, and specific asks for the 
council to move forward. Make it informative and impactful. A small group of committee 
members come together (immediately) and draft the ask and present to city council on March 
23. Tim Cook is interested in being a part of this presentation on the 23rd. The trail work 
group will plan to meet asap to discuss further. Kathy Rossier will send out an email to plan 
next steps for those interested. 

 
 

Ice%20rink%20volunteer%20hours%20for%202021%20Season.pdf
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D. Grants  

• Hoehl - Donor would like to visit the site and may consider phase 
1. Requesting more of an understanding on how the community 
needs/city supports. JP Carrara donation – offered a generous 
discount on purchased concreate. Asking clarification on the 
amount available. 

Kathy Rossier would like to bring to a future meeting discussion on a Dog Park. Priority is to 
clarify location; Green Mt Power access (previously designated sight); secure city support. 
Grants available, but hesitant to proceed without confirmation on location availability. Kim 
Buckley will send most recent materials to Kathy Rossier for review to determine next steps. 
 

E. Programming Updates, see attachment 
Budget question on $10,000 on the budget and how much is remaining. 
Now that Financial Liaison is on board, next steps are for coordinator 
and liaison to meet with city manager and bring a clear report back to 
committee in April to use in planning next steps to budget process. 
Kathy Rossier would like to formally recognize donations with a written 
thank you. Who does this? Coordinator and committee chair. 
CPO clarification – not a recreation offering for community members, but 
instead a professional development opportunity for Recreation 
Coordinator. Hierarchy of pool managing: Recreation Coordinator 
oversees Pool Manager who oversees Lifeguards. Lifeguards would report 
to coordinator. Some discrepancy in what is remaining and what is being 
reported as available balance in recreation.   
 
Mel Hawley clarified that the recreation ($10,000) line is currently set up 
that if unused at the end of the fiscal year it does not get rolled into a 
fund balance.  Kathy Rossier asked for further clarification if funds 
generated by revenue would be treated the same. Mel Hawley recognized 
that work still needs to be done setting up city budget line items 
differently to reflect current department needs. Financial work group will 
meet for next steps and bring additional clarification to the April meeting. 
Kim Buckley will bring to the April meeting priorities for spending to 
share/discuss. Elise Shanbacker asked if the budget information is 
easily accessible somewhere. Recreation budget currently is buried in the 
city budget and not easy to decipher (city manager goal to improve in 
FY22).  
 

7:30pm 12. Adjournment 
Julian Cesner makes a motion to adjourn the meeting at 7:48pm. Lisa Casey seconds. 

file:///D:/Vergennes%20Recreation%20Committee/Coordinator%20Report%20March%202021.pdf

